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About GESA




Global Merchandising Service ==

International branches to serve global, regional and local clients

Py 3 7

NA Europe / MEA China/APAC

“GO” - GESA-Ovation GESA Germany GESA Chian
Regional HQ in New York since 1974 Regional HQ in Frankfurt since 1965 Regional HQ in Kunshan since 2005
Full scale operations Full scale operations with local bases Full scale operations with bases in Kunshan
3 Throughout Europe and Lianshui
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Global Operational Resources ==5HF

‘:‘ Tokyo, Japan

Loughborough, UK

b Supply Chain | Management —
Production Logistics
Assembly
Logistics

Key Account
Management

Prototyping

Management Project

Design Engineering

Hong Kong, China
Key Account
Management Project

NYC, USA
Key Account
Management
Project Management '\
Design = ;
Design Engineering Frankfurt, Germany Kunshan, China
Prototyplng_ ‘ Key Account Management Key Account Management
Supply Chain ) Project Management Design Project Management Design
Production Paris, France Design Engineering Design Engineering
Assembly Key Account _ Prototyping Prototyping
Digital Solutions Management Project Supply Chain Supply Chain
Logistics Man.agemer!t . Production Production
Design Engmeermg Assembly Assembly
Prototyping Digital Solutions Digital Solutions
Logistics GC Work
-~ Installations
a Logistics

Key Account
Management Project
Management
Logistics
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Facilities in China

KEDE Lianshui, China
Headcount: 300 people

Business Scope:
Counter
Shop fitting (GC work)

GESA Kunshan, China
Headcount: 250 people

Business Scope:
Development
Fixture
VM Display




Office & Factory In China-GESA Kunshan
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In order to expand production to meet the high frequency and fast-paced needs
of the retail industry, GESA moved to a new plant on January 15, 2023. The new plant
covers an area of 15000 square meters and is equipped with wood, steel, acrylic, silk
screen and UV printing workshops. One-stop fast-paced to meet customer needs.

GESA is mainly engaged in design, R&D and production of fixtures
and props. It has an international design and project management
team,60years of experience in the retail industry, combined with KEDE's
strong self-made productivity, and formed a strategic cooperation with
KEDE to offer customers with a full range of one-stop service.




Office & Factory In China-GESA Kunshan
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Office & Factory In China-GESA Kunshan




Office & Factory In China-LianShui Factory

Jiangsu KEDE display props Co., Ltd mainly engaged mainly in
shopfitting and GC work. It's located in Lianshui, Huai‘an, covering an
= area of 45 mu, with a factory building of 30000nT and an investment of
EE]

== = i
A 110 million yuan.
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The factories are equipped with advanced machines and highly skilled
craftsmen, able to provide END TO END service, with our own in-house processing
of wood, iron, stainless steel, acrylic, Corian and other materials to ensure the best
interpretation of brand essence and design concept.




Office & Factory In China-LianShui Factory




Office & Factory In China-LianShui Factory
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Metal workshop

Laser cutting
V-slotting
Bending
Point welding
Laser welding
Tube cutting
Polishing
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Office & Factory In China-LianShui Factory ===F

a ; c " i Woodwork workshop

CNC

Edge bander

Hot press process
Flat panel saw
Vertical panel saw
Automatic driller

RDust vacuum system
Explosion proof protection




Office & Factory In China-LianShui Factory ===F

Painting workshop

4x painting room
2 x drying room
Polishing room

Paint workshop for
wood and metal

. Full air treatment
-~ Over 80% water based paint
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Office & Factory In China-LianShui Factory === F

Powder coating line




Office & Factory In China-LianShui Factory




Office & Factory In China-LianShui Factory

UV painting workshop



Office & Factory In China-LianShui Factory

Huge workshop space for mass-production
assembly and whole store pre-build.
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Production/Pre-build

*Click to open the Video
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Management team for
Global project




Account Management team for Global project

Account manager of GESA EMEA and APAC will have con-call twice a week, with his/her local partners to review market status/project status, using internal

e-tracking.

Open Topic n

PETER

Cenersl 1 TF - F¥21 Fragrance
Offering - Zamac
Cartridges

H Master Marble
ering Production
Confimation

H Master Marble
ng Production

= Drevelopment
Confimation

TFE ter Marble
Offering Production 7 ltem
Confimation
aster Marble
Production 7 Item

Confirmation

TF - Peter Dermigny:

FY21 Fragrance QOffering - Zamac
Cartridges

Quoted on 6/23

7/13: Client to provide Qty's
ReCap Date: Mid Aug - week
of 8/10

NEW DEVELOPMENT :
F20 COUNTERTOP DOUBLE-SIDED LIGHTBOX

MEW DEVELOPMENT :
NARRCW 2TC UNITS W/LIGHT

TFB - Most Wanted - Marble
Requested OCD is May 1st, 2021.

GO Comments

T/27: Note on list of lems for offering -
" ITEMS HIGHLIGHTED IN BRIGHT YELLOW ARE NEW CODES
CREATED FOR THIS SEASON"

7421: 6/29: Sent Prelim MO 2nd Half Unit List of ibems - pending
Oty's - Mid Aug ETA

7/22: Please Ship Large Narrow Up lighting to
NY Office - (Ok if it has holes or not)

Pending final list w/ Qty's & IF this item is
listed - Possible sample & Development
process needed.

7raz:
Pending final list w/ Oty’s & IF this item is lsted - Possible sample
& Development process needed.

7/22: Please Ship Large Narrow Up lighting to OIS
MY Office - (Ok if it has holes or not)

8/10:
Cuote Due by 8724 - {or sooner)
Please provide One Pager & Oty List 25 - 250

GESA Comment = Client Due Date

1T.MANDARING DI & AMALFI, this should be one
artwork instead of two and pls check.

2.We don't have artwork for PATCHOULI AESOLU and
BITTER PEACH.

FF22: Lead time is 4 weeks after confirmation

7/21:

The lead time for below cartridges is 4 weeks after
approwal.

10/19: start booking

1117 Except China / Greece / Korea, all have
confirmed and can be sent this week.

NARRCW 2TC UMITS W/LICHT UNIT has sent 7728
via Fedex-395223685880

11/10: Booking has started

11/24: Except Japan, China, Tamwan, Romania, Greece,
all have sent already.

Mew for us and pls check:
== F20 COUNTERTOP DOUELE-SIDED LIGHTBOX -
TOXE-60-0001

G/2: start acrylic sample and pic and video is supposed
to sent G/8
S/4: Hold on prototype



Project Management — Time schedule reference

Carry on each detailed work based on the timeline to ensure projects are under control.

TOM FORD Program First Roll-Out Timeline
Dste |October 18, 2019
Responsibility Durstion Start Finish
TaskNsme
Dev elopment/ production

1 client launch the project ELC September 7, 2019

2 client provide DTOs ELC 4 weeks September 7, 2019 October 4, 2019

3a provide 1st batch drawings of approx. 10 items GO/GESA 3 weelks October 2, 2019 October 20, 2019
43 client sign-off drawings ELC 3 weeks October 9, 2019 October 27, 2019
53 submit production engineerning drawings GOIGESA 2 weeks October 23, 2019 November 3, 2019
3b provide 2nd batch drawings of approx. 10 items GOI/GESA 3 ks October 23, 2019 November 10, 2019
4b client sign-off drawings ELC 3 weeks October 30, 2019 November 17, 2019
5b submit production engineering drawings GOI/IGESA 2 weeks November 13, 2019 |[November 24, 2019

6 client provide fragrance and make up for marble testing ELC 3 weeks October 9, 2019 October 27, 2019

7 provide marble samples and testing reports (uv, fragrance, make up) for approv GOIGESA 4 weeks October 16, 2019 November 10, 2019

8 client sign off marble samples and testing reports (uv, fragrance, make up) ELC 1 week November 13, 2019 |November 17, 2019
Ss 1st batch prototype processing of approx. 10 items T1 GOI/GESA 3 weeks October 30, 2019 November 17, 2019
10s send prototypes to client for approval T1 GOIGESA 1 week November 17, 2019 [November 24, 2019
11s client sign off or revisions prototypes T1 ELC 1 week November 27, 2019 |December 1, 2019
Sb 2nd batch prototype processing of approx. 10 items T1 GOIGESA 3 weeks November 20, 2019 |December 8, 2019
10b send prototypes to client for approval T1 GO/GESA 1 week December 8, 2019 December 15, 2018
11b client sign off or revisions prototypes T1 ELC 1 week December 18, 2019 |December 22, 2019

12 prototype modifications T2 GOI/GESA 4 & D ber 11, 2019 |January 5, 2020

13 send prototypes to client for approval T2 GOI/GESA 1 week January 5, 2020 January 12, 2020

14 client sign off prototype T2 ELC 1 week January 15, 2020 January 19, 2020

15 send die lines for spproval GOI/GESA 1 week January 22, 2020 January 26, 2020

16 client sign-off die lines ELC 1 week January 29, 2020 February 2, 2020

17 client submit initial PO ELC 1 week January 29, 2020 February 2, 2020

18 client provide final artwork ELC 4 weeks January 29, 2020 February 23, 2020
19s pre-production units and series packaging for approval (prior Chinese New Year) GO/GESA 2 weelks February 5, 2020 February 15, 2020
20s send pre-production units and series packaging to client for approvsl GOI/GESA 1 week February 15, 2020 February 23, 2020
21s client sign off pre-production units and series packaging ELC 2 weeks February 26, 2020 March 9, 2020
18b pre-production units and senes packsging for approvs! (after Chinese New Year) GOI/GESA 2 weeks March 2, 2020 March 16, 2020
20b send pre-production units and series packaging to client for approval GOI/GESA 1 week March 16, 2020 March 23, 2020
21b client sign off pre-production units and series packaging ELC 2 weeks March 26, 2020 April 6, 2020

22 provide I/S and testing reports for approval GOIGESA 1 week March 19, 2020 March 23, 2020

23 client sign off I/S and testing reports ELC 1 week March 26, 2020 March 30, 2020

24 client submit final PO ELC 1 week March 26, 2020 March 30, 2020

25 client submit SAP codes ELC 1 week March 26, 2020 March 30, 2020

26 order processing GO/GESA 2 weeks April 2, 2020 April 13, 2020

27 purchasing + delivery of brush factices GOI/GESA 4 weeks April 2, 2020 April 27, 2020

28 purchasing + cutting + polishing + assembling + packaging (approx. 15000 items) GOIGESA 12 weeks April 16, 2020 July 6, 2020

29 20 sets series pre-delivery via air freight GO/GESA&DSV |1 week May 11, 2020 May 18, 2020

Series deliveries

30 ETD SH Port May 11, 2020 July 9, 2020
31__|ETA ELC global warehouses | June 11, 2020 August 9, 2020

32 Instslistion for each region GOI/GESA 2 months JAugust 10,2020 October 10,2020 |
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rder Recap Management - Case reference —

—
IPROGRAM NAME ~|cope ~ |ELEMENT NAME ~ | MARKET ~ | DEPARTMENT ~ |TOTAL# ~ |SHIP TO ~ | SHIP TO ADDRESS ]
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Argentina Marketing 1 Argentina Affiliate Dc Av. HOOKE 3905, TORTUGUITAS,BUENOS AIRES,|
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Austria Marketing 5 Western Hub (3300) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Benelux Marketing 15 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Canada Sales and Marketing 3 Elm Distribution 1819 Route 130 South,BURLINGTON,08016,US
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Germany Creative 2 Western Hub (3300) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Greece Marketing 2 Greece Affiliate Dc Attiki Odos Exit 4,Aspropyrgos,19300,GR
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Italy Marketing 10 Italy Affiliate Dc Via Galileo Galilei 6,Cassina de Pecchi,20060,IT
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Nordic (Denmark / Norway / Sweden) Merchandising 2 Western Hub (3300) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble RDDC APAC Merchandising 2 RDDC APAC Office Estee Lauder Distribution Center Pte Ltd,c/o0 83
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Russia Visual Merchandising 1 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Spain Marketing 3 Spain Affiliate Dc Colonia Las Mercedes,C/ Nanclares De Oca 3,M
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Switzerland Marketing 1 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble TR EMEA Marketing 20 Astabridge 11a Earlstrees Road,Earlstrees Industrial Estate
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble Turkey Marketing 5 Turkey Affiliate Dc N:3204 Gebze,Gebze OSB, Tembelova Alani 32(
FY2020 Pt 1 Marble Master Merchandising Offering ~ T817600001 Private Blend 10 Scenting Experience - Marble United Kingdom Creative - SD 8 Uk Affiliate Dc (3620) 3 Kites Croft Business Park,Warsash Road, Cons
FY2020 Pt 1 Marble Master Merchandising Offering  T817600001 Private Blend 10 Scenting Experience - Marble United States Sales and Marketing 27 Elm Distribution 1819 Route 130 South,BURLINGTON,08016,US
FY2020 Pt 1 Marble Master Merchandising Offering ~ T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Australia Marketing 3 Australia Affiliate Dc 1658&175 Mitchell Road,Erskineville,2043,AU
FY2020 Pt 1 Marble Master Merchandising Offering ~ T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Benelux Marketing 2 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering 7824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Bulgaria Marketing 1 Eastern Hub (3940) K Hradisti 167/2,Cheb & Dolni Dvory. 350 02,Cz
FY2020 Pt 1 Marble Master Merchandising Offering ~ T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Canada Sales and Marketing 3 Elm Distribution 1819 Route 130 South,BURLINGTON,08016,US
FY2020 Pt 1 Marble Master Merchandising Offering  T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Greece Marketing 4 Greece Affiliate Dc Attiki Odos Exit4,Aspropyrgos,19300,GR
FY2020 Pt 1 Marble Master Merchandising Offering 7824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Middle East Marketing 10 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering ~ T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Romania Marketing 1 Romania Affiliate Dc Cladirea Key Logistic Center KLC2,Soseaua de C
FY2020 Pt 1 Marble Master Merchandising Offering  T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Russia Visual Merchandising 6 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering 7824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) South Africa VMSD 6 South Africa Affiliate Dc 4 Kyalami Boulevard,Kyalami, 1685,ZA
FY2020 Pt 1 Marble Master Merchandising Offering ~ T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Spain Marketing 5 Spain Affiliate Dc Colonia Las Mercedes,C/ Nanclares De Oca 3,M
FY2020 Pt 1 Marble Master Merchandising Offering 7824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) Switzerland Marketing 1 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering 7824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) TR APAC Visual Merchandising 40 SG Bollore Warehouse Estee Lauder TR Inc. & HUB, C/O Bollore,47 Jala
FY2020 Pt 1 Marble Master Merchandising Offering ~ T324600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) United Kingdom Creative - SD 4 Uk Affiliate Dc (3620) 3 Kites Croft Business Park,Warsash Road, Cons
FY2020 Pt 1 Marble Master Merchandising Offering T824600001 EYE 1B INSERTS FOR USE WITH 2 TIER PLATFORM - (GLOBAL) United States Sales and Marketing 27 Elm Distribution 1819 Route 130 South,BURLINGTON,08016,US
FY2020 Pt 1 Marble Master Merchandising Offering ~ T82J600001 2TC FACE 3 INSERTS FOR 2 TIER PLATFORM Mordic (Denmark [ Norway [ Sweden) Merchandising 1 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering ~ T82J600001 2TC FACE 3 INSERTS FOR 2 TIER PLATFORM Russia Visual Merchandising 6 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering ~ T82J600001 2TC FACE 3 INSERTS FOR 2 TIER PLATFORM United Kingdom Creative - SD 4 Uk Affiliate Dc (3620) 3 Kites Croft Business Park,Warsash Road, Cons
FY2020 Pt 1 Marble Master Merchandising Offering T326600001 2TC LIP 1 INSERTS FOR 2 TIER PLATFORM Australia Marketing 6 Australia Affiliate Dc 1658175 Mitchell Road,Erskineville,2043,A0U
FY2020 Pt 1 Marble Master Merchandising Offering  T826600001 2TC LIP 1 INSERTS FOR 2 TIER PLATFORM Benelux Marketing 2 Western Hub (3500) Nijverheidsstraat 11,0evel,2260,BE
FY2020 Pt 1 Marble Master Merchandising Offering T326600001 2TC LIP 1 INSERTS FOR 2 TIER PLATFORM Canada Sales and Marketing 3 Elm Distribution 1819 Route 130 South,BURLINGTON,08016,US



Order Recap Management - Case reference =

BIRE FoEsEiTe * HEEH FELRIFETIREEWL)ER « HESRT] st Referance No. KS241901 * T
PIRRE S240351 EF R (L) ERsitaRes » wHER &h2 SHISEIDO/&EE
BH 2024/2/26 * ZEm AR * HER TAE * epro_]eur Name ZFEE21RIESEREHE-FTH, +
SR EEEE * HERSE s ' Incoterms
SEAFAE A N &I HUNETRE SERHE IZEHEALB

Customer Order No. KS241901
*MERE

&9 .

MHME  RREE | BEMSES Kot BGES  kEEEe

TR MbeiT HEERF |2 RE rEEE e ep RS EY ffi4t  SRENENRTER?E
FE IR * WHETR MIERE | HEEERS | HEn - | BENE | MR ¢ | IHNEE | HEBE * | BEE

LN 04.SHI23203000 HEEHRSFHREIR-LDKSAE Pcs 2.00 Pcs 2.00 2024/3/12 BuMIsFRREE
2 04.SHI24004000 HEE&FESFHFAEASTABRESE Pcs 2.00 Pcs 2.00 2024/3/12 HETER S
3 04.SHI24005000 FFEEBESIPBRER-FTEIK Pcs 2.00 Pcs 2.00 2024/3/12 LA T 2SS
4 04.SHI23206000 HBEEHRSIFHFAIBEOEF-AIE Pcs 2.00 Pcs 2.00 2024/3/12 B TRiREE
5 04.SHI23207000 #A4EEHRESFFAIBRGEF-HRELD Pcs 2.00 Pcs 2.00 2024/3/12 NI TRIREE
6 04.SHI23208000 HEEESFPFER-AETRE Pcs 2.00 Pcs 2.00 2024/3/12 B TR
7 04.SHI23545000 HEBESFHFAIBASF-FE Pcs 2.00 Pcs 2.00 2024/3/12 HUNIE TR
8  04.SHI23546000 BWEFESFHFABRASF KEEE Pcs 2.00 Pcs 2.00 2024/3/12 FUNEETRR S
9 04.SHI23209000 HEEESIFHFER-E5HHS Pcs 2.00 Pcs 2.00 2024/3/12 HuNE RS
10 04.SHI23068000 HEEBSIFHFIFF/IRAEF-IRSCHE Pcs 2.00 Pcs 2.00 2024/3/12 BuMIEFRiREE
11 04.SHI24048000 HEFIESIFHEIR-MIINERS (FKLERE) Pcs 2.00 Pcs 2.00 2024/3/12 HNEETERE
12 04.SHI23544000 BEEFHAIBOET-REFE Pcs 2.00 Pcs 2.00 2024/3/12 NI TR
13 04.SHI23547000 HERIELFHER- AR5 Pcs 2.00 Pcs 2.00 2024/3/12 FNIETRREE
14 04.SHI23074000 HEBESFHFABOST 085S Pcs 2.00 Pcs 2.00 2024/3/12 HUNIETRR S
15 04.SHI23212000 BERESFBER-$EKIL Pcs 2.00 Pcs 2.00 2024/3/12 HMETRREE

81 81



Logistic Management - Case reference

= Sea Shipping Order-Argentina

=] Sea Shipping Order-Australia

4 Sea Shipping Order-Austria+Benelux+Germany+Nordic+Russia+Sub-Sahara Africa
4 Sea Shipping Order-Central Europe North
= Sea Shipping Order-Greece

= Sea Shipping Order-Hong Kong

=] Sea Shipping Order-ltaly

%] Sea Shipping Order-Japan

= Sea Shipping Order-Korea Distributor (ADF)
= Sea Shipping Order-RDDC APAC

4 Sea Shipping Order-Romania

4 Sea Shipping Order-South Africa

# Sea Shipping Order-Spain

= Sea Shipping Order-Thailand

=] Sea Shipping Order-TR Americas

=] Sea Shipping Order-TR APAC

=] Sea Shipping Order-Turkey

4 Sea Shippina Order-United Kinadom

=] Air Shipping Order-Bulgaria

= Air Shipping Order-China

= Air Shipping Order-France +Nordic+Switzerland
= Air Shipping Order-Hong Kong

=] Air Shipping Order-Middle East

=] Air Shipping Order-Philippines

=] Air Shipping Order-Singapore+RDDC APAC
=] Air Shipping Order-Spain

=] Air Shipping Order-Switzerland

=] Air Shipping Order-Taiwan

4] Air Shipping Order-TR EMEA-1

=] Air Shipping Order-TR EMEA-2

=] Air Shipping Order-TR EMEA-3
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QC System for Reference




uality Control Flow Chart
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Quality Control Standards

L Incoming inspection “
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Process Inspection standard

L Assembly “
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Common test standard




Standard Quality Test Items

*Click to open the file

Test list
Test name Wed Reference standard Ex
mat & quipment pictures
E P& A& T2 ML S LN REMA
Planeness Inspection Metal material General standard

TR DM L
Aging test(LED) LED General standard  [Use test fture
Z{LMiL (LEDD 1 d Lt P

1SO 2402-2007
ASTM1066-2058
1S015184-2012
Color test i 4
2 ik troplating
e W IVLIED B 1
# ';Trg troplating 1502813 & 1SO 7668
aed o LSS0 B o
Alumicily iest 1EC68-2-38
LSRR e TRGT
Electroplating/powder
Sd" % ;g,.ﬁs‘ ‘“:3',‘9' IS0 3768-1876




Q I - I - d
I
uality Inspection Recor —_—
L |
GESA Confidential Test code: DS -1901-001
. Slide rail test Result
it F# 3 i3 F & (Incoming Inspection Record)
—— P = B § DysonSlide push-pull Test
BE(Part HE(Part
name) HO) B (s ‘ ‘ —
ETTHES | I1a
FE,'T = WE (Pro) BER(SY REH®IEEFC Inspection Record) Date | 2019-1-28 | tester | LisaWang
EREE gk Tasmod] 22 N552a Lighting Plinth LH 1200 System Configuration
g ‘“mm" ot | |pa HB(Pat o) ‘ Dyson
— [EVURE——— AQL‘ . TREDr [FF =R = - I Purpose
(Checking c2# O = , (Cusiomes) (project - — — f A
ate) ﬁ‘;;:* ;‘;“&l FEM& B MR %t To test if the slide is qualified.
’gF_@ {inspection Standard
EETE =8 ST =25 Push and pull the drawer 10000 times to check if the slide has any damage.
Rl WA B (Check the produdt serial numee) (inspection | D100%  Cirandom | AGL: Facility/Toolin
R et I N B S I B T B =5 suan sanE R auan nz e cIVDyson 9
1 ik
2 RY B T BT —— BEES ER-FR Test procedure
3 A% it s BEFERS( Check the prd e 1. Push and pull the drawer to check slide condition
ET] o — AFEsaknak ) i i i
= TR e A e T M lonem| | 2 | 3] 45| @ i F 14 i s feonaan) | (correctiv 2. Test for 10000 times to check if the slide has any damage.
- - T | 6= ErraARERE O oLt mead
: a 2 T At ey Test ltems IResu!! Iﬂemayk
=
E} EL] ° Slide rail test_|1000cycle [pass [
21|22 | 23| 24 | 25 |26 |27 |28 2| ==
1 fx Date :2019-1-28
2 AT AN RC N RS B B Tester :Wang Lisa
2 ;: I System configuration :1 unit of Dyson
2| Rt FINDINGS
TEWRAEDeal vith defec) - | C)ES | OBS | CHE | CET =IBRE No damage after 10000 times push-pull. Rebound can be used normally, in the testing process occasionally have
ETFESERES 4 | == insensitive phenomenon, but does not affect the use.
&= (Remark) EFERE R e inspecti PP e e B ¥
ook 1 2
=) 2| R
3| A=
#1 B (Inspector) =
EFME 15 [F R R8T (deal with defect) T ( rework) 14 Aug 2020
&= emark: Priority No Priority
—— s Status Closed

Incoming inspection
Record

T

Process inspection Record

Final inspection
record

s ot reapoeinis saciy

Description

ed To

The whole unit is qualified, Assembly is OK. Surfacd

deformation.The topper has no deformation.LED light

there is no obvious luminous unevenness of the light slnbs Drawer switch smbothly‘ no

block interference phenomenon

No Assignment

Testing Report

ETTTTErTY

Corrective and preventive
measures Report

QC Report




Quality Inspection Report Sample

*Click to open the file
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Dedicated Service




What kind of service we can provide?

= FH

End to End Retail Solution

Value Engineer

Creative Design . @ Q Decoration

General
Contracting

Maintenance

Installation . @ Logistics

Production




China Service Network

22 cities in China

O
0.9
Q..
L)
Q.-

Q e
o B
s =
CKTEIDIE
O R\~
Q...
.9

Installation network
covering 22 cities

Service Content :
v GC

v" Installation

v Maintenance
v' After service

All service networks with:
PM

Carpentry

Electrician

Painter
Masonry/Bricklayer
General type of work

ASANRNENENRN



APAC Service Network —

— Japan

[
New Zealand

*GESA Kunshan: *KEDE Lianshui:

* Full scale operations incl. development, production and customer service in Kunshan  « || scale operations incl. development, production and customer service in Lianshui

* Centralize R&D and VM display production in China; * Centralize fixture production in China and GC installation in the world ;

* Native language speaker (Chinese, English, Japanese);
reeeeeeee e e _————————————————
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Case Sharing




Our Clients Brands Portfolio

PG OLAY 05m Toe Faced <G5 Moniains smosbox sisley
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Gdew mymn; LAMER pafun *"**' ***""
DQG Kanebo d CLINIOUE d - :;; : ELLINE UOPBREAL
@TAaTCHA J' gson

MARY KAY ARMANI/ PRIVE
«fiyéé'aﬁ» MIN%URENT LA an.(.;.(s)ME "
HOURGLASS
® PICO NAD )

Mageline

REN . ISSEY MIYAKE
“““““““““““““ GARANCIA
—one— " Rarpn LAUREN shu uemura
LAURA MERCIER

WINCGNA | # i fH I/EIDO oo STYLENANDA

Living proof. CINTA TOKYo FILORGA

THE
INZA

P
16 . ) i .0 TE
clé de peau narciso rodriguez es FURTERER

CLARINS Gillelte G




GC + Fixtures - DYSON

=3 eNre
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GC + Fixtures - DYSON

TN

1000-21.00
ReMm
beauty care
aNan
personal care
2RaR

baby care
s

health care
“aR
pharmacy

bl

")




GC + Fixtures - DYSON
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GC + Fixtures - DYSON

2% a0 N
Jad

El
: Er]
)

. p8

- - GC+ Fixture
Type: Direct Store ; Dyson Porta Di Roma 30Mz?;

Opening dafe:Aug.2019




GC + Fixtures — DYSON Installation




GC + Fixtures - DJI

GC+ Fixture
Xi'an Datang Eternal City, 240.5M?2




GC + Fixtures - DJI ===

ﬁ

GC+ Fixture Hongkong DJl/Hasselblad Concept store
220 M?;0Opening date:25th June.2023




()
=
>
=
Rl
LL
+
@)
O

—
N
o
Y
(@]
>
<
<
)
(QV]
—
o
g
@
©
(@]
£
c
()
o
O
o
>
N
(@)
—
(@)
c
@
>
)
(@)
£
X
o4
@)

) A
| : At

»
ma. 11 Vi

=

>

> >3

o

—_—=

=

===

S

=

S O

‘,“

<

"*

=

S S

<

S—
D

/‘

<
S

S~
===

S
< <

Z
e
o4
=
<
=
=
A
=]
<
o4
O
]
-
Qg

GC + Fixtures - POLO RALPH LAUREN



GC + Fixtures - POLO RALPH LAUREN




GC + Fixtures - UR ===




GC + Fixtures - UR

\v,)
. \FURBAN REVIVO I8

B S <ELF CHECKOUT

_ EIBR SELF CHEC KOUT

URBAN REVIVO




GC + Fixture + VM-HOURGLASS —

»*
GC+ Fixture * ,*:
Zhenzhou Da wei cheng:49 M2;0pening date:Aug.2022




GC + Fixture + VM- 3CE

GC+ Fixture * *:
Handan New Century Plaza Store : 149M2;0Opening date:Jan.2023




Fixture -CLINIQUE in APAC

CLINIQUE

LINIQUE |

Fixture .
OKAJIMA Depart, Japan




Fixture + VM Display -TOO FACED in APAC ===

Japan FSS Hearton Hotel Osaka :30 M2;
Opening date:Mar.2020




Fixture -Van Cleef & Arpels
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TARGET

Fixtures




VM Display - LAMER Global

RADIANCE
REN EALED
BER KBTI




VM Display -TF Global == =




VM Display -BK Global
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VM Display - EL China =
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VM Display - LANCOME China




VM Display -Clarins APAC




VM Display -ARMANI Global




VM Display -ARMANI Global




VM Display -VALENTINO in TR === H




VM Display -VALENTINO in TR
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