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01
About GESA



Global Merchandising Service

Europe / MEA
GESA Germany

Regional HQ in Frankfurt since 1965

Full scale operations with local bases

Throughout Europe

NA
“GO” - GESA-Ovation 

Regional HQ in New York since 1974

Full scale operations

China/APAC
GESA Chian

Regional HQ in Kunshan since 2005

Full scale operations with bases in Kunshan

and Lianshui

International branches to serve global, regional and local clients



Global Operational Resources

Paris, France
Key Account 

Management Project 

Management 

Design Engineering 

Prototyping

Kunshan, China
Key Account Management 

Project Management Design

Design Engineering 

Prototyping 

Supply Chain 

Production 

Assembly

Digital Solutions 

GC Work 

Installations 

Logistics

Hong Kong, China
Key Account 

Management Project 

Management 

Logistics

NYC, USA
Key Account 

Management 

Project Management 

Design

Design Engineering 

Prototyping 

Supply Chain 

Production 

Assembly

Digital Solutions 

Logistics

Tokyo, Japan
Key Account 

Management Project 

Management 

Logistics

Frankfurt, Germany 
Key Account Management 

Project Management Design

Design Engineering 

Prototyping 

Supply Chain 

Production 

Assembly

Digital Solutions 

Logistics

Loughborough, UK 
Key Account 

Management Project 

Management 

Design Engineering 

Prototyping 

Supply Chain 

Production 

Assembly 

Logistics



GESA Kunshan, China
Headcount: 250 people

Business Scope:

Development

Fixture

VM Display

KEDE Lianshui, China
Headcount: 300 people

Business Scope:

Counter

Shop fitting (GC work)

Facilities in China



Office & Factory In China-GESA Kunshan

GESA is mainly engaged in design, R&D and production of fixtures 

and props. It has an international design and project management 

team,60years of experience in the retail industry, combined with KEDE‘s 

strong self-made productivity,  and formed a strategic cooperation with 

KEDE to offer customers with a full range of one-stop service.

In order to expand production to meet the high frequency and fast-paced needs 

of the retail industry, GESA moved to a new plant on January 15, 2023. The new plant 

covers an area of 15000 square meters and is equipped with wood, steel, acrylic, silk 

screen and UV printing workshops. One-stop fast-paced to meet customer needs.



Office & Factory In China-GESA Kunshan



Office & Factory In China-GESA Kunshan



Office & Factory In China-GESA Kunshan



Jiangsu KEDE display props Co., Ltd mainly engaged mainly in 

shopfitting and GC work. It’s located in Lianshui, Huai‘an, covering an 

area of 45 mu, with a factory building of 30000㎡ and an investment of 

110 million yuan.

The factories are equipped with advanced machines and highly skilled 

craftsmen, able to provide END TO END service, with our own in-house processing 

of wood, iron, stainless steel, acrylic, Corian and other materials to ensure the best 

interpretation of brand essence and design concept.

Office & Factory In China-LianShui Factory 



Office & Factory In China-LianShui Factory 



Office & Factory In China-LianShui Factory 

Metal workshop

- Laser cutting

- V-slotting

- Bending

- Point welding

- Laser welding

- Tube cutting

- Polishing



Office & Factory In China-LianShui Factory 

Woodwork workshop

- CNC

- Edge bander

- Hot press process

- Flat panel saw

- Vertical panel saw

- Automatic driller

Dust vacuum system

Explosion proof protection



Painting workshop

- 4x painting room

- 2 x drying room

- Polishing room

Paint workshop for 

wood and metal

Full air treatment

Over 80% water based paint

Office & Factory In China-LianShui Factory 



- Powder coating line

Office & Factory In China-LianShui Factory 



- Marble processing workshop

Office & Factory In China-LianShui Factory 



- UV painting workshop

Office & Factory In China-LianShui Factory 

- Silk painting workshop



Huge workshop space for mass-production 

assembly and whole store pre-build.

Office & Factory In China-LianShui Factory 



Production/Pre-build



Production/Pre-build

*Click to open the Video



02
Management team for 

Global project



Account Management team for Global project

Account manager of GESA EMEA and APAC will have con-call twice a week, with his/her local partners to review market status/project status, using internal 

e-tracking.  



Project Management – Time schedule reference

Carry on each detailed work based on the timeline to ensure projects are under control.



Order Recap Management - Case reference



Order Recap Management - Case reference



Logistic Management - Case reference
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QC System for Reference



Quality Control Flow Chart

Quality operation

flowchart
Sales operation

flowchart

Standard Purchasing flowchart



Quality Control Standards

Incoming Inspection  standard

Process  Inspection  standard

Final Inspection  standard

Common test standard



Standard Quality Test Items

*Click to open the file



Quality Inspection Record

Incoming inspection

Record 
Process inspection Record 

Final inspection

record
QC Report

Corrective and preventive

measures Report

Testing Report



Quality Inspection Report Sample

*Click to open the file
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Dedicated Service



What kind of service we can provide?

End to End Retail Solution

Creative Design

Value Engineer

Production

LogisticsInstallation

Maintenance

Decoration

General

Contracting



China Service Network

Installation network 

covering 22 cities

Service Content ：
✓ GC

✓ Installation

✓ Maintenance

✓ After service

All service networks with：
✓ PM

✓ Carpentry

✓ Electrician

✓ Painter

✓ Masonry/Bricklayer

✓ General type of work



APAC Service Network

*GESA  Kunshan：

* Full scale operations incl. development, production and customer service in Kunshan

* Centralize R&D and VM display production in China; 

* Native language speaker (Chinese, English, Japanese);

*KEDE  Lianshui：

* Full scale operations incl. development, production and customer service in Lianshui

* Centralize  fixture production in China and GC installation in the world ; 
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Case Sharing



Our Clients Brands Portfolio 



GC + Fixtures - DYSON

GC+ Fixture

Type: Direct Store ;Beijing LIVAT 134M²;Opening date:Jan.2021



GC + Fixtures - DYSON

GC+ Fixture

Type: Direct Store ; Hongkong V-city, 90M²



GC + Fixtures - DYSON

GC+ Fixture

Type: Direct Store ; Taiwan Xinyi Place A11, 107.6M²



GC + Fixtures - DYSON

GC+ Fixture

Type: Direct Store ; Dyson Porta Di Roma 30M²;

Opening date:Aug.2019



GC + Fixtures – DYSON Installation 



GC+ Fixture

Xi'an Datang Eternal City, 240.5M² 

GC + Fixtures - DJI



GC + Fixtures - DJI

GC+ Fixture Hongkong DJI/Hasselblad Concept store 

220 M²;Opening date:25th June.2023



GC + Fixtures - POLO RALPH LAUREN

GC+ Fixture

CQ Xing Guang :192 M²;Opening date:12th Aug.2021



GC + Fixtures - POLO RALPH LAUREN



GC + Fixtures - UR



GC + Fixtures - UR



GC + Fixture + VM-HOURGLASS

GC+ Fixture

Zhenzhou  Da wei cheng:49 M²;Opening date:Aug.2022



GC + Fixture + VM- 3CE

GC+ Fixture

Handan New Century Plaza Store : 149M²;Opening date:Jan.2023



Fixture -CLINIQUE in APAC 

Fixture

OKAJIMA Depart, Japan



Fixture + VM Display  -TOO FACED in APAC

Japan FSS Hearton Hotel Osaka :30 M²;

Opening date:Mar.2020 



Fixture -Van Cleef & Arpels

5 Unit



Fixtures - TARGET



VM Display - LAMER Global



VM Display -TF Global



VM Display -BK Global



VM Display - EL China



VM Display - LANCOME China



VM Display -Clarins APAC



VM Display -ARMANI Global



VM Display -ARMANI Global



VM Display -VALENTINO in TR



VM Display -VALENTINO in TR



VM Display -Shu uemura in TR



VM Display -YSL in TR



THANK YOU
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